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1. INTRODUCTION ABOUT THE PROGRAMME

In a rapidly evolvingglobal landscape where the success of projects holds the key to progress and

development, the role of proficient project management cannot be overstated. The ability to

conceive, plan, execute, and monitor projects effectively has become a critical iathithe
public and private sectors. Recognizing this imperative, the Government of India, through its
Ministry of External Affairs, has embarked on a transformative journey to empower individuals

with the expertise to navigate the complex world of mtojeganagement.

Under the aegis of the Indian Technical and Economic Cooperation (ITEC) division of the
Ministry of External Affairs, the Project Management Training and Certification Trainers
Promoters Programme has emerged as a beacon of opportunity for those eageate ¢he
nuances of project management. ITEC's reputation as a catalyst for international cooperation an
capacitybuilding projects is a testament to its commitment to empowering individuals and nations
alike. In sponsoring this program, ITEC has reaféd the importance of equipping professionals

with the knowledge and skills to excel in project management on a global scale.

At the helm of this transformative initiative is the National Institute for Entrepreneurship and Small
Business Development (NIESBUD), an institution renowned for its dedication to fostering
entrepreneurship and skill development. As an organization openahder the aegis of the

Ministry of Skill Development and Entrepreneurship, NIESBUD stands as a symbol of India's

commitment to nurturing talent and expertise that drives economic growth aineliseite.

This chapter marks the beginning of a journey into the heart of project manageargistipline
that transcends industries and sectors. As the chapters unfold, we will delve deeper into thg

program's key objectives, curriculum, and the vast opporturtifgesents to individuals aspiring

to become adept project management trainers and promoters. Whether you are a buddinlp
entrepreneur, a professional seeking to enhance your project management skills, or a governmejt
official passionate about capacliyilding, this program offers a unique platform to cultivate your

talents.

Let us embark on this voyage of knowledge and skill development, where the realms of project
management, entrepreneurship, and global cooperation converge. Together, we will explore th

dynamic landscape of project management, learning how to transfasnimde impactful projects

that drive innovation and progress.



2. OBJECTIVES OF THE PROGRAMME

The Project Management Training and Certification Trainers Promoters Programme, sponsored ljj
the ITEC Division of the Ministry of External Affairs, Government of India, and conducted by
NIESBUD under the Ministry of Skill Development and Entrepreneurshgs several key
objectives aimed at empowering individuals with project management skills and promoting
entrepreneurship. These objectives include:

1. Skill Development The primary objective of the program is to enhance the project management
skills of participants. It seeks to provide comprehensive training in various aspects of projec
management, including project planning, execution, monitoring, and evaluation.

2. Trainer Development: The program aims to develop competent project management trainers
who can effectively impart their knowledge and expertise to others. Participants are equipped wit
the necessary teaching and presentation skills to become effective trainers in the greieabf
management.

3.Promoting Entrepreneurship: In alignment with the Ministry of Skill Development and
Entrepreneurship's broader mission, the program encourages entrepreneurship by equippi
individuals with the skills needed to manage projects effectively. These skills are essential fo
individuals boking to start and manage their own businesses.

4.Capacity Building: The program contributes to capacity building both at the individual and
organizational levels. By enhancing project management skills, it enables participants to take o
more significant and complex projects, thereby contributing to the growth and deealogitheir
organizations.

5.Global PerspectiveSponsored by ITEC, the program has an international dimension. It promotes
collaboration and knowledge exchange among participants from different countries, fostering ¢
global perspective on project management practices.

6. Certification: Participants who successfully complete the program receive certification, which
can enhance their employability and professional credibility. This certification is a recognition of
their proficiency in project management.

7. Networking: The program provides opportunities for participants to network with industry
experts, fellow trainers, and government officials. Networking opportunities can lead to valuabl
collaborations, partnerships, and knowledge sharing.

8. Quality Assurance:By imparting standardized project management training and certification,
the program contributes to maintaining higinality project management practices, ensuring that
projects are executed efficiently and effectively.

9. Government Support: The program demonstrates the commitment of the Government of India,
specifically the Ministry of External Affairs and the Ministry of Skill Development and
Entrepreneurship, to skill development, entrepreneurship, and international cooperation id the fiel
of project management.

In summary, the Project Management Training and Certification Trainers Promoters Programme ainffs
to empower individuals with project management skills, promote entrepreneurship, and contribute tp
capacity building on both national and international leviélplays a crucial role in fostering skilled
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professionals who can drive successful projects and contribute to the economic and social developmgnt
of their communities and countries.

3. COURSE CONTENT OF THE PROGRAMME

4. TARGET GROUP OF THE PROGRAMME

The programme isecommended basically for trainers/faculties consultants working in government
departments corporations, financial institutions, including banks, training organizations

consultants/or voluntary organizations engaged in promoting entrepreneurship and small businglss

development.

. PROGRAMME METHODOLOGY
The overall performance of the participants will be assessed on the follgwoggamme

methodology

Individual assignmentpresentation

Groupwork

StudyVisit Reports

Action PlanPreparation &Presentation
Attendance

Overallbehaviorduring program



6. RESOURCE PERSONS

LIST OF FACULTIES FOR ASSESSMENT
WEEK -1

NAME OF FACULTY

.| Mr. Sunil Taneja

.| Ms. Pooja Pandey

.| Mr. Ranjan Upreti

.| Mr. Amit Shrivasatava

.| Ms. Veena Swaroop

WEEK -2

NAME OF FACULTY

Mr. Sushil Solanki

Ms. Rita Sengupta

Ms. Vandana Dubey

Mr. Amardeep Singh

WEEK 3

NAME OF FACULTY

Ms. Veena Swaroop

Ms. Veena Swaroop

Ms. Amrit Tiwari
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7. DURATION OF THE PROGRAMME

The programme durationasof three weeks fror215" August 2023 to8™" Septembgr2023.

8. PROGRAMME INPUTS

Inaugural Session

The Inaugural session was chaired by Dr Poonam Sinha, Director, NIESBUD. She welcomed the
32 participants fron20 countries to the Programme, during the inaugural sessio@tanjdly,

2023 at 12hrs.The participants were acquainted with the aim and mission and various aspects o
the ITEC fellowship scheme of Ministry of external Affairs, Govt of India. She appreciated
Ministry of External affairs for their concern to seamlessly supportegessed gratitude to the
Ministry of external affairs for givinghis unique opportunity to NIESBUD to conduct this all
important ITECProject Management Training and Certification Trainers Promoters Programme
She highlighted the importance of promotisimall business entrepreneursiegpecially in the
current scenario of unemployment and importance of their rdRROJECT MANAGEMENT

development in their respective countries. She presented a brief outline of the programme.

The programme team th@onducted the ice breaking session, gathered their expectations and
shared with the participants how their expectations would be met. The participants were alsd
informed of how they would be apprised, the norms of the programme etc

Programme Report (Session wise)

Session Description

Understanding This topic explores the concepts of entrepreneurship
Entrepreneurship and | innovation, emphasizing how they drive economic growth
Innovation development. It covers the fundamental principles odesses
involved in entrepreneurial ventures and the role of innovatic
shaping business success.

Significance of This topic delves into how entrepreneurial skills, such as
Entrepreneurial Skills in | taking, creativity, and adaptability, are crucial for effective prg
Project Management management. It highlights how these skills can enhance pt
outcomes and decisianaking.

Project Management in | This subject focuses on the unique challenges and consider

Export & Import involved in managing projects related to international tr
specifically export and import activities. It covers aspects
logistics, documentation, and compliance.




Project Documentation in
Export & Import and
Implementation

This topic explores the documentation requirements and
practices for managing export and import projects. It

addresses the practical implementation of these proj
emphasizing the importance of accurate red¢@ebping.

Effective People
Performance tools &
Techniques for Project
Management

This topic discusses various tools and techniques used to m
and enhance the performance of individuals and teams in p
management. It covers aspects like performance appraisg
motivation.

Values & Ethics for
venture capital

This subject examines the ethical considerations and value
should guide venture capital investments. It discusses respo
investment practices and the importance of ethical deei
making.

Project Planning
Techniques

This topic focuses on the methodologies and techniques ug
project planning, including scheduling, resource allocation,
defining project scope.

Project Monitoring and
handing Techniques

This subject covers strategies and methods for monitoring
progress ofprojects and handling issues or deviations from
plan effectively.

Human aspects of Project
appraisal

This topic explores the human elements involved in evalug
project feasibility and potential risks, including factors like te
dynamics anarganizational culture.

Innovation and Creativity
in Project Development

This subject emphasizes the role of innovation and cre
thinking in the development and execution of successful proj
It explores strategies to foster innovation within project teamg

Human Resource
Management

This topic delves into the management of human resources \
projects, including recruitment, training, and performa
management.

Communication Skills
and Management

This subject highlights thenportance of effective communicati
in project management, covering various communicg
techniques and strategies.

Financial Modelling
Business Valuation Using
Spreadsheets for Decisior]

Making

This topic focuses on financial modeling and spreaddieestd
techniques for business valuation, aiding decisi@king
processes.

Project Evaluation and
Profitability Modelling

This subject explores methods for evaluating project perform|
and assessing profitability, including financial metrics and mo

Recent changes in MS
Excel as a robust tool for

data analysis

This topic discusses the latest features and updates in Mic
Excel that make it a powerful tool for data analysis and repor




Effective Performance
Management (include
potential appraisal and
balance score card)
Competent Performance
Review and Potential
Evaluation

This subject covers performance management strategies, inc
potential appraisal and the balanced scorecard approach.

Legal and Regulatory
Considerations in Project
Management

This topic addresses the legal and regulatory aspects that
managers must consider, ensuring compliance and risk mitig

Managing Project Risks
within Legal and
Regulatory Boundaries

This subject explores risk management strategies and practi
the context of legal and regulatory constraints.

Resource Management
and Capacity Planning

This topic covers the allocation and management of pr
resources, including human resources, equipment, and mat
with anemphasis on capacity planning.

Quiality Assurance and
Quiality Control in
Projects

This subject focuses on ensuring the quality of project deliver
through quality assurance and control processes.

Project Documentation
Mastery: From Concept
to Completion

This topic provides an #depth understanding of proje
documentation throughout the project lifecycle, from inceptio
completion.

Effective Documentation
and Reporting for Project
Managers

This subject emphasizes the importance of clear @mtise
documentation and reporting in project management.

Government Support Eco
schemes

This topic explores government initiatives and schemes
support ecdriendly and sustainable projects.

Invest India Initiatives

This subject discusses initiatives by Invest India, an ag
promoting foreign investments and economic growth in India

Start Up India Scheme

This topic covers the Stadp India Scheme, an Indig
government initiative to foster entrepreneurship and innova
among startups.

9. PROGRAMME EVALUATION

In their individual report, all the participants stated that the programme was highly beneficial. They
stated that the training programme was an eye opener for them. They also stated that this training
has equipped them with knowledge of entrepreneurstdpnaw they can find out the ways for

the entrepreneurial career opportunities in the aresnall businesslevelopment. This training

will help them in showing the right direction t@no business arghtrepreneurship. They also
expressed that they have learned about various support organizations and their schemes fijr
promoting entrepreneurship. The participants were of the opinion that this type of programme

should be organized country wise.



10ATTENDANCE OF THE PARTICIPANTS

NIESBUD

111EC Programme on
PROJECT MANAGEMENT
TRAINING & CERTIFICATION)
(21" August — 8" September 2023)

ATTENDANCE SHEET (WEEK-1)

T Tuesday |
22108123

Friday
__25i08/23 1

)1 ‘4.’”/?{4

Thursday

Wednesday
24/08/23

b 23108123

COUNTRY |
____21/08/23

NAME
|
1mMs
MAPP

ANTIGUA
AND
BARBUDA
BELIZE

SHANI SHERICA

4R, FLORENCIO COC

MS JOLIE POLLARD | BELIZE =

MRS, ECHATA IBRAHIM | COMOROS |

NGAZI
‘ o -
TS, AZEB& FANTAHUN | ETHIOPIA

FEREDE

14S. HAYAT MOHAMMED | ETHIOPIA

MS. LYDIA ABEBE ETHIOPIA

[ ETHIOPIA

8. MR, TEMESGEN OLOLO

=N MS. YETNAYET | ETHIOPIA
BERHANU KEBEDE

ERITREA

TWENEMARIAM
HAGOS YOHANNES J

MR, TEKIE
TEKESTE

K|DAN'é*‘ ERITREA

MR EMMANUEL | GHANA

} BORESA ISSAH ISSAH

[ TRAN

| MR. PEYMAN KARIMI

VS RAKOTOARISOA MADAGASC
SAINANANIRINA

MR TRAORE
ABDOULAYE

MALI

MR. YOUSSEF FALEH

MOROCCO

MR. ABDOUL WAHID
SAADOU IBRAHIM

NIGER

RS. MAHAIAADOU
KADIDJATOU

BEBEY |

NIGER

NIGER

MRS. MANZO
ADAMOU HAOUA

-

SIERRA
LEONE

, MR. FRANCIS TURAY

NIESBUD
ITEC Programme on
PROJECT MANAGEMENT
. TRAINING & CERTIFICATION)
(21* August — 8" September 2023)

ATTENDANCE SHEET (WEEK-3)

Friday
08/09/23

Thursday

Tuesday Wednesday
07/09/23

05/09/23 06/09/23

o K ‘
F = IR
S | |

oy

COUNTRY Monday
04/09/23

o=
&

NAME

MS SHERICA

MAPP

SHANI ANTIGUA
AND

BARBUDA
BELIZE

MR. FLORENCIO COC

MS. JOLIE PCLLARD BELIZE

MRS. ECHATA IBRAHIM | COMOROS
NGAZI

S
1% 4
S
o
2r
o

MS. AZEB} FANTAHUN | ETHIOPIA

FEREDE

MS. HAYAT MOHAMMED | ETHIOPIA

MS. LYDIA ABEBE ETHIOPIA

-)—@;b

MR. TEMESGEN OLOLO | ETHIOPIA

e

s
7"
X




11. FEEDBACK OF THE PARTICIPANTS

1. The duration of the Training Programme was Appropriate.

RESPONSE Strongly Agree Neither Agree| Disagree Strongly
Agree nor Disagree Disagree
NO. OF 21 4 1 0 0
PARTICIPANTS

The duration of the Training Programme was Appropriate.

m STORNGLY AGREE

AGREE
NEITHER AGREE NOR DISAGREE
DISAGREE

m STRONGLY DISAGREE

2. All the topics covered during the programme were relevant and useful.

RESPONSE Strongly Agree Neither Agree| Disagree Strongly
Agree nor Disagree Disagree
NO. OF 22 4 0 0 0
PARTICIPANTS

All the topics covered during the programme were relevant
and useful.

m STORNGLY AGREE

m AGREE

m NEITHER AGREE NOR DISAGREE
DISAGREE

m STRONGLY DISAGREE




3. The examples shared in lectures were effective in increasing your understanding of the course

RESPONSE Strongly Neither Agree| Disagree Strongly
Agree nor Disagree Disagree

NO. OF 20 0 0 0
PARTICIPANTS

The examples shared in lectures were effective in increasing
your understanding of the course.

m STORNGLY AGREE

m AGREE
NEIMHER AGREE NOR DISAGREE
DISAGREE

m STRONGLY DISAGREE

4. The assignments were very effective in incr-easing yaderstanding of the course.

RESPONSE Strongly Agree Neither Agree| Disagree Strongly
Agree nor Disagree Disagree

NO. OF 25 1 0 0 0
PARTICIPANTS

~

The assignments were very effective in increasing your
understanding of the course.

m STORNGLY AGREE

m AGREE
NEIMHER AGREE NOR DISAGREE
DISAGREE

m STRONGLY DISAGREE




5. The program was found to be useful in terms of enhancing your overall knowledge and skKills.
RESPONSE Strongly Agree Neither Agree| Disagree Strongly
Agree nor Disagree Disagree

NO. OF 19 5 2 0 0
PARTICIPANTS

The program was found to be useful in terms of enhancing
your overall knowledge and skills.

m STORNGLY AGREE

= AGREE

m NEITHER AGREE NOR DISAGREE
DISAGREE

m STRONGLY DISAGREE

6. Faculty Feedback from Participants

FEEDBACK OF THE FACULTY OF PMTC PTOGRAMME
From 21st August8th September, 2023




12 ASSESSMENT OF THE PARTICIPANTS

S. No. Applicant Id Name Country

2023ATG000016 MS.SHANI SHERICA

MAPP

ANTIGUA AND
BARBUDA

2023BLZ000012 MR.FLORENCIO COC BELIZE

2023COM000022 MRS.ECHATA IBRAHIM

NGAZI

COMOROS

2023ETH000469 MS.AZEB FANTAHUN

FEREDE

ETHIOPIA

2023ETH000587 MS.HAYAT

MOHAMMED

ETHIOPIA

2023ETH000649 MS.LYDIA ABEBE ETHIOPIA

2023ETH000520 MR.TEMESGEN OLOLO ETHIOPIA

2023ETH000639 MS.YETNAYET

BERHANU KEBEDE

ETHIOPIA

2023ERIO00078 MS. TWENEMARIAM

HAGOS YOHANNES

ERITREA

2023ERI000088 MR.TEKIE KIDANE

TEKESTE

ERITREA

(@)

2023GHA000183 MR.EMMANUEL

BORESA ISSAH ISSAH

GHANA

[ERN

2023IRN0O00004 MR.PEYMAN KARIMI IRAN

2023MDG000290 MS.RAKOTOARISOA

SAINANANIRINA

MADAGASCAR

[ERN

= = =

2023MLI000173 MR.TRAORE

ABDOULAYE

MALI

S

2023MAR000169 MR.YOUSSEF FALEH MOROCCO

[ERN
o1

2023SLE000071 MR.FRANCIS TURAY SIERRA LEONE

[ERN
(o}

2023SLE000063 MR.MOHAMED SIERRA LEONE
MUCTARR BAH

[y
I




2023LKA000516 MRS.HEMPITA GEDARA SRI LANKA 8/10
SHIROMI PRIYANTHIKA
ANAGASIRI
2023TJK000215 MS.ANORA TAJIKISTAN 7/10
ABDUKHALIKOVA

18.

19.

20 2023TJK000179 MS.GHALATGUL TAJIKISTAN 7/10
) KHOLMAHMADZOD

21.

22.

2023TJK000267 MS.FARZONA TAJIKISTAN 8/10
SAIDKADAMOVA

2023TJK000226 MR.MAKHSUM TAJIKISTAN 9/10
MAKHSUMOV

“ 2023VNMO000022 MR.HONG NHAT PHAN VIETNAM 9/10

2023ATG000016 MS.SHANI SHERICA ANTIGUA AND
24 MAPP BARBUDA

n 2023BLZ000012 MR.FLORENCIO COC BELIZE 7/10

2023COM000022 MRS.ECHATA IBRAHIM COMOROS

26. 2023ETH000469 NGAZI ETHIOPIA
MS.AZEB FANTAHUN
FEREDE




13GLIMPSES OF THE INAUGURATION

= —




14. GLIMPSES OF THE SESSIONS IN PROGRESS
FIRST WEEK (SESSION)

17| Page







SECOND WEEK (SESSION)

ITEC Programme
PROJECT MANAGEMENT TRAINI
" ING AN TIFIC,
RN D CERTIFICATION

& Septomber 2023)

PROJECT MANAGEMENT TRAINING AND CERTIFICATION
(PMTC,

)
( 21" August - 8" September 2023)
spumsorst by
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| &

PROJECT MANAGEMENT TRAINING AND CERTIFICATION
(PMTC)




THIRD WEEK (SESSION)




PROJECT MANAGEMENT TRAINING AX) CERTFICATION
(PMTC) -
(21" August - & Sept




|G AND CERTIFICATION

nber 2023)




15GLIMPSES OF THE STUDY VISIT

VISIT TO AGRA FORT




VISIT TO NEERJA POTTRY, JAIPUR




VISIT TO HAWA MAHAL AT JAIPUR




VISIT TO JAL MAHAL AT JAIPUR

?

T '
'tll | _. 111

st

VISIT TO THE INDUSTRIAL SCIENCE CENTRE




VISIT TO AMBER PALACE, JAIPUR




16 GLIMPSES OF THE HERITAGE WALK

VISIT TO INDIA GATE

VISIT TO BUDDHA STATUE




VISIT TO THE PRADHAN MANTRI MUSUEM, DELHI

VISIT TO LOTUS TEMPLE, NEW DELHI




17GLIMPSES OF THE VALEDICTORY FUNCTION

WELCOME ADDRESS BY DIRECTOR, NIESBUD, DR. POONAM SINHA
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