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Course Content

Module 1: Organic Farming
- Principles of Organic Farming
- Present Scenario of Organic Agriculture
- Overall Organic Farming Scenario
- Why Organic Farming?
- Advantages of Organic Farming
- Conversion from Conventional to Organic Farming
- Input Management
- Seed and Planting Materials
- Nutrient Management
- Off-Farm Technology Inputs
- Organic Field and Crop Management

Organic Farming continues...
- Methodology — Organic Farming
- Quality Assurance of Output
- National Program on Organic Production
- Participatory Guarantee System
- Quality Assurance — Inputs
- Scope and Opportunities in Organic Sector
- Entrepreneurship in Organic Agriculture
- Online Sales of Organic Products
- Eco-Tourism
- Institutions supporting Organic Farming, schemes and Govt. Programs.
- Assistance Schemes from Govt of India

Module 2 — Agri-Business Background information for Entrepreneurs
& Trainers—

1. Why does Agri-Business make great sense in #Startuplndia today

2. Who can be an Agri-Entrepreneur (Agripreneur)

3. Sector overview & understanding the Market Size & Potential of Agriculture, Dairy,
Organic Farming Products, Food Processing, Poultry & allied markets in India.

4. Agri-Entrepreneurship — Steps for setting up an #AgriStartup
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Module 3 — Entrepreneurship in Dairy Business
o Complete overview & guidance on how to launch a Dairy setup &
execution.
o What are the various Govt. Support schemes in the Dairy Sector
o Case-study Discussion on successful Dairy Start-ups.

Tea Break

Module 4 — Entrepreneurship in Food Processing

o Various Avenues in Food Processing & how a Food Processing plant can
be set-up.
How a Food Processing Brand needs to be created
What are the Govt. Support Schemes in Food Processing area.
Case-study discussion on Successful Food Processing Start-ups.
How to take Govt. help in setting up a Cold Storage Unit.

o O O O

Module 5 : Cold-Storage Chains
Discussion on Infinite Opportunities for those planning to establish a Cold Storage Set-up
in India.

End of Day One

Day Two

Module 6 - Greenhouse
Farming. Trainer :
- A detailed guidance on how Greenhouse Farming can be done & thereby how
Entrepreneurship in Floriculture, Aromatic Oils, Exotic Fruits can be planned.
- Which farm products can be cultivated for Greenhouse
- How Greenhouse farming setup is created, cost associated, Govt. support in
putting up a Greenhouse.
Entrepreneurship in :
e Aromatic Oils
e Floriculture

Module 7: Entrepreneurship Training in:
e Exotic Fruits’ cultivation
Opportunities in Soil Health Management
e |nnovations happening in Agriculture Sector

Module 8- Entrepreneurship Opportunities in:
e Essential Oils
e Poultry & Fisheries
¢ What are the various Agriculture Technologies available today for
Agriculture Startups to deploy.
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Module 9 — Establishing the Agri-Enterprise
1. Assessment of chosen Business Activity in Agriculture.
2. How to get into Cultivation even if you don’t own an Agriculture Land.
3. Venture Analysis in an Agriculture setup.
4. Legal aspects involved in Agri-Enterprise.

Module 10: Creating a nimble Sales Strategy & Plan for Agri-Startups

- Bringing the new age Sales Tools in action for Agri-Startup Units.

- Contract Farming & Why is it important for Agri Startups
Module 11: Complete coverage on Govt Support schemes in Agriculture & Allied areas.
Module 12: About NIESBUD’s Mentoring & Hand-holding Programme.

- Details about the Mentoring Programme of NIESBUD.

- Open-house Questions from Participants

- Programme Feedback Session.

- End of Programme.

End of Day 2

Training Methodology:

e Interactive Lectures
e Case Studies narration & discussions.
e Group Discussions

Disclaimer — The Topics and Schedule is for reference purpose only.
The Topics may be altered / refined in the interest of better participation.
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NIESBUD

Bank Details.-Niesbud for the purpose of payment transfer.

S.N. Particulars Details
1 Name & Address of the Beneficiary NIESBUD
2 Account Number of the Beneficiary 09312011002654 . Saving A/c.
3 Name & Address of the Bank Branch ( | Oriental Bank of Commerce,
Where payment are to be sent)
B-31, Sector -62,
Noida — 201301.U.P. India
4 Branch Name / code No. 0931
5 M I CR Code of the Branch 110022092
6 IFSC Code of the Bank branch for RTGS ORBC 0100931
mode
7 IFSC Code of the Bank branch for NEFT ORBC 0100931
mode

OR

Bank detail payment detail:

http://niesbudelearning.net/EL/registration.aspx
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